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ABOUT HOMESTEAD CRA
OVERVIEW

The City of Homestead is the second oldest city in Miami-Dade County. The hometown
atmosphere that welcomes visitors comes from a community that is proud of the
continuing accomplishments that are making the Homestead area an increasingly
desirable place to live, work and raise a family. The City of Homestead maintains a
unique "small-town" atmosphere with all the urban amenities. Homestead is adjacent to
two national parks. Ten miles west of Homestead is a wealth of natural beauty:
Everglades National Park. The Everglades are home to vast mangrove forests and
watery saw grass plains. The Everglades are truly a subtropical wilderness that shelters
alligators, ibis, eagles, manatees, and panthers. East of the city is Biscayne National
Park encompassing the bay, barrier islands, and coral reefs. Just south of the city are
the Florida Key’s with an abundance of recreational activities.

CRA GOAL

The

Community Redevelopment Agency (CRA) was created in 1994 following
Hurricane Andrew’s devastation under the powers granted by legislature under Florida
Statue 163.3. Our goal is to fight neighborhood deterioration and eliminate blight in the
designated area. The Community Redevelopment Plan formulated comprehensive
strategies to promote community development in various neighborhoods within the
Community Redevelopment Area.

CRA MISSION

The Community Redevelopment Agency (CRA) mission is to revitalize the designated
area and to provide an economic stimulus such that the future value of property is
optimized.

LAW REQUIREMENTS

The Annual Report and Financial Statement are prepared pursuant to 163.356(3)(c) of
the Florida Statutes that requires each CRA to provide an annual report by March 31 of
each year to the Governing Body. This report is submitted in fulfillment of that
requirement and to provide information to the public for Fiscal Year 2017 (October 1,
2016 – September 30, 2017).
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CRA BOARD

Jeff Porter
Chairman

Stephen R. Shelley
Board Member

Jon Burgess
Board Member
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CRA BOUNDARIES

The designated Community Redevelopment Area (CRA) is located within the city limits of Homestead. NW/NE
9th Court, Lucy Street (8th Street, Canal Drive), South Dixie Highways (US. 1), and 187th Avenue/ Redland Road border
the area. The two predominant sub communities with historical significance within the Community Redevelopment
Area are the Historic Downtown District and the Southwest Neighborhood.
The Historic Downtown District is also considered the Krome Avenue Corridor. This area starts at SW 1 st Street
and South Miami Dade Busway on the south to NW 4 th Street on the north; the west boundary follows the rear of
commercial properties along Krome Avenue to the east side of the South Miami Dade Busway and Flagler Avenue.
The Southwest Neighborhood is approximately 357 acres, bordered by West Mowry Street on the north, Lucy
Street on the south, Redland Road on the west, and US.1 on the east. The neighborhood divided by SW 4th Street,
comprises of two distinct sections, the heavily commercial/industrial area on the north side and the residential
communities in the south.
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Future Development
The Homestead Community Redevelopment Agency (CRA) is committed to the longterm mission of the CRA, and is working in concert with the City of Homestead, MiamiDade County, the State of Florida, and the federal government to grow the CRA district,
increase area economic development, create jobs, develop projects and plans that lead
to an increase in TIFF revenues, and improve the quality of life for CRA residents.

One

of the major projects underway in the CRA is the redevelopment of Historic
Downtown Homestead. Homestead Historic Downtown is listed on the National Register
of Historic Places, and once served as the city center of the Homestead community.
The CRA is committed to bringing back the energy, activity, development and prosperity
of the downtown’s early life, and is working to bring catalytic projects to the area. The
two major projects in the Downtown that the CRA is heavily involved in are: Homestead
Station, a multimodal transit center, and the Homestead Cybrary, a 22nd century library
that brings reading and education to life. In the planning phase of these projects, the
CRA has completed cost studies, renderings and conceptual design for these projects.
The CRA Executive Director is a member of the International Council of Shopping
Centers (ICSC) to promote the City/CRA among the 60,000 members. This has given
CRA the opportunity to build a network of potential investors and retailers interested in
the area. The City of Homestead attended the RECON event in Las Vegas, NV and the
ICSC Annual Florida Conference in Orlando. This conference has lead to a marked
increase in interest and development in the CRA as a direct result of the CRA’s
recruitment efforts at the ICSC conferences.
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Projects
&
Programs
Projects
ACQUISITION OF PROPERTY

CRA funds were

used to partially funded the purchase of property for Homestead

Station

BLIGHT REMOVAL

Deteriorated,

dilapidated, overcrowded and unsafe
buildings are a drain on the community and an obstruction
for improvement. The CRA, in conjunction with our Code
Compliance Officer, is working unceasingly to identify
dilapidated and unsafe buildings to complete the process
and the required documentation to demolish these
properties.
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Projects & Programs
COMMUNITY EVENTS

The CRA and the City of Homestead held the sixth annual
Homestead Military Appreciation Day on Saturday, April
29, 2017. The event gave citizens the opportunity to express
appreciation to men and women from all military branches
that put their lives on the line for our country. Downtown
Homestead hosted military displays, an obstacle course
competition, and an all day party with live music and food
trucks. The event was free and included entertainment for the
whole family.

The

CRA sponsored the Annual Martin Luther
King, Jr. celebrations. On January 13, 2017, the
community celebrated Martin Luther King Jr. Day
with a parade. The allocation included: security,
advertising and, bus rental for marching bands.

Our

annual display of Christmas Lights and Decorations was
installed along SW 4th Street. This display encourages civic pride,
and increases neighborhood beautification during the holidays.
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Programs
COMMERCIAL GRANT PROGRAM

The

CRA Commercial Enhancement Grant
program is for the improvement or rehabilitation
of the interior and/or exterior of existing qualified
commercial buildings, and for businesses’
relocation to and expansion within the City's
CRA district, including but not limited to the
removal of architectural barriers that improve
access for people with disabilities. One
commercial grant was processed and approved
to replace the roof for a qualified property
located in the historic downtown.

EQUIPMENT OTHER THAN OFFICE

A

video intercom and security camera system was purchased to be installed in two
CRA owned historic buildings.
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Projects & Programs
RESIDENTIAL GRANT PROGRAM

The CRA combined efforts with the City and their
Community Development Block Grant (CDBG)
Funds and continued offering our residents
financial assistance to increase the safety and
accessibility of their homes, make repairs critical
for life safety, increase curb appeal, and raise
home values. During fiscal year 2017, one (1)
grant was awarded to fix a roof, installed hurricane
shutters and replace damaged windows.

SEMINOLE CULTURAL ARTS THEATRE, INC.

The Seminole Theatre was originally built in 1921 and, it was first restored in 1940 with
the iconic Art Deco façade visitors sees today. The theatre, a central part of
Homestead’s social life, was mainly used as a movie house until it closed its doors in
1979. In 1992, it suffered a near total loss as a result of Hurricane Andrew. After nearly
40 years closed, the Seminole Theatre was opened to the public on December 2015.
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Projects & Programs
SEMINOLE CULTURAL ARTS THEATRE, INC. (CONT.)

The newly restored theatre presented the Broadway musical show “Hairspray”. CRA
joined the Friends of the Historic Seminole Theatre in association with Ginsberg
Productions to present this summer’s production. Residents of Homestead had the
opportunity to audition and enjoy the show winner of 8 Tony Awards, including Best
Musical. Four (4) performances were provided for free to Not-for-Profit organizations
from the area as part of their Summer Programs which were funded in part by the CRA
through the Not-For-Profit Grant Program.

SW 4TH STREET

The

landscape at SW 4th Street was reconditioned. Specialized annual
maintenance was completed in early spring including: fertilizer, good nutrient
management and pest and disease control.

WASHINGTON AVENUE IMPROVEMENTS

A collective

Commercial Grant was awarded to Pioneer Mall owners to complete a
makeover with a goal of improving property values in the CRA. The job included:
exterior paint, removed abandoned wiring, fixed water damage areas, fixed stucco
cracks, paint and fixed wood rafters and, pressure clean and paint sidewalk bricks. In
addition, as part of the makeover new trash receptacles were installed.
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Support
SupporttotoNFP
NFPOrganizations
Organizations
CRA

allocated $100,000 to assist Not-for-Profit organizations that serve CRA
residents and the CRA community. A committee was appointed to review and examine
the applicants. After the review process, the Committee made recommendations to the
Board to award the funds. Below is a list of organizations that participated in the
program and the amounts that were awarded in FY 2016- 2017:

NOT-FOR-PROFIT ORGANIZATION
Greater Miami Youth for Christ – KIX Homestead
Seminole Cultural Arts Theatre, Inc.
Mexican American Council
Miami Bridge Youth and Family Services, Inc.
Panther Xtreme
Three Virtues Organization, Inc

TOTAL

FINAL RECOMENDATION
$
$
$
$
$
$

30,000.00
20,000.00
20,000.00
10,000.00
10,000.00
10,000.00

$

100,000.00

A detailed description of the organizations and the programs funded are below.
Greater Miami Youth for Christ – KIX Homestead
Greater Miami Youth for Christ requested funds to enhance summer programs at the
Youth Center located in West Homestead. KIX offers an affordable opportunity for 100
at risk students to attend Summer Daze, a six-week day camp for children and youth
grades K-8 with afternoon and evening activities for high school students.
Seminole Cultural Arts Theatre, Inc.
The Friends of the Historic Seminole Theatre requested funds for a Summer Musical
Theater and Diversity Initiative to take place in the Historic Seminole Theatre. The
funding supported a community theater production of a popular Broadway style show
utilizing local talent and resources and presenting it through low cost and free means to
the community. An active community theater in the Community Redevelopment Agency
area promotes arts and culture and, improves property values of other area properties.
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Support to NFP Organizations
Mexican American Council (MAC)
MAC requested funds to support The Homestead Miami Mariachi Conservatory. The
Conservatory is an after school program for Homestead students in Grades K-10. The
Conservatory focuses on traditional Mexican music folkloric dance singing and
academic performances. It is designed for students to learn music history, learn to play
musical instruments, build pride and self-esteem, and to increase academic
performance in school through academic support case management of student’s grades
and school attendance.
Miami Bridge Youth and Family Services, Inc.
Miami Bridge Youth and Family Services Inc. (MBYFS) requested funds for an arts
cultural and recreational summer program for the youths served at the Homestead
shelter, and for youth and families served through the community based program, First
Stop for Families. The funds were used for contractual services that provide the
following: art and creative writing and lyrical expression for youth where they learn selfexpression through music and arts, a program where youth learn sculpture, drawing,
painting and mixed media projects and, a summer camp program that teaches youth to
fish while teaching them to stay off drugs, in school and out of gangs.
Panther Xtreme
The requested funds furnished a Scholarship and Training Initiative Program. Funds
were used to provide scholarships for young girls and boys who are unable to pay for
the current program in place. In addition to scholarships, a training component was
incorporated with the focus on becoming a true student athlete by contracting tutors for
education and coaches for athletic development.
Three Virtues Organization, Inc.
Three Virtues Organization requested funds for a tutoring program and an after school
program for low-income and minority families. The program also included additional
assistance with food, housing and utilities assistance to the parents.
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Financial Report
Tax Increment Revenue Refunding Bonds, Taxable Series 2003

These obligations of the Community Redevelopment Agency (CRA) were issued at
a floating interest rate of LIBOR plus 1%, (pursuant to the terms of an Interest Rate
Swap agreement the City pays a fixed interest rate of 4.79%) maturing serially
through 2020 in annual amounts of $284,203 per year, are secured by HERO Net
Trust Fund Revenues and payable from the HERO/Tax Increment Debt Service.
VARIABLE RATE BONDS
INTEREST

(1)
Interest Rate
SWAP, NET

$284,203
$284,203
$284,203

$8,872
$5,434
$2,006

$26,745
$16,382
$6,047

$319,820
$306,019
$292,256

$852,609

$16,312

$86,282

$1,251,716

PRINCIPAL

TOTAL

Fiscal Year ending September 30:
2018
2019
2020

(1) Computed: 4.79% (fixed rate) less 1.52438% (variable payment from counter party).

FY 2017 Tax Increment Revenues
TIF City of Homestead (COH) Contribution

$ 1,275,733

TIF County Contribution

$ 1,002,435

Miscellaneous

$

SUB-TOTAL
Appropriate of Fund Balance

TOTAL
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16,000

$ 2,294,168
$

791,238

$ 3,085,406
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Financial Report
FY 2016 - 2017
Adopted
Budget

Budget
Actuals*

REVENUES
City Tax Increment Revenue
County Tax Increment Revenue
Previous Year Cash Position
Interest on Investment
Miscellaneous Revenues

REVENUES TOTAL

$1,275,733
$1,002,435
$791,238
$16,000
$0

$1,389,726
$1,089,584

$3,085,406

$2,491,089

$8,029
$3,750

EXPENDITURES
Administrative Expenditures
Employee Salary and Fringe Benefits
Contractual Services
Insurance
Audits and Studies
Printing and Publishing
Marketing
Advertising and Notices
Travel and Training
Rent/Lease Costs
Equipment (Other than Office)
Office Equipment and Furniture
Other Administrative Expenses
Subtotal Admin. Expenses
County Administrative Charge at 1.5%
(A) Total Admin. Expenses & County Charges
Operating Expenditures
Employee Salary and Fringe Benefits
Contractual Services
Insurance
Audits and Studies
Printing and Publishing
Marketing
Legal Services/Court Costs
Architect/Engineer Fees
Land/Building Acquisitions
Infrastructure Improvements
Building Construction and Improvements
Debt Service Payments
Assistance to Non-Profits
Public Safety
Other Operating Expenses
(B) Total Operating Expenses
(C) Reserve/Contingency

EXPENDITURES TOTAL (A+B+C)
* Not Audited
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$259,972
$25,000
$22,918
$0
$1,000
$0
$5,000
$10,000
$4,165
$0
$0
$160,190
$488,245
$15,037
$503,282

$269,047
$0
$25,275
$0
$328
$0
$3,652
$4,145
$4,072
$0
$3,491
$165,692
$475,701
$15,037
$490,738

$173,315
$276,740
$23,895
$0
$0
$190,000
$50,000
$0
$0
$0
$800,000
$335,000
$100,000
$263,952
$315,713
$2,528,615
$53,509

$179,364
$108,836
$23,895
$0
$0
$44,058
$28,698
$0
$593,500
$0
$139,723
$335,000
$100,000
$268,419
$269,293
$2,090,786
$0

$3,085,406

$2,581,524

$221,691

$474,779

CRA Annual Report 2017

Financial Report
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