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 September 30, 2006 

 
Honorable Mayor Warren and City 
Council Members: 
 
In accordance with Section 5.03 of 
the City of Homestead Charter, I 
present to you the proposed 
Operating Budget for this fiscal year 
(2006-2007).  This balanced budget 
includes anticipated revenues and 
expenditures of $145,748,972. 
  
Under the direction of the Mayor and 
City Council and with the assistance 
of employees and department 
directors, the approved budget takes 
into account the goals and objectives 
identified over the course of the last 
year and incorporates improvements, 
efficiencies, and a proactive approach 
to future challenges.  
 
This budget includes information on 
all budgeted appropriations of the 
City, including the General Fund, 
Enterprise Funds, Internal Service 
Funds and Special Revenue Funds.  
It focuses on the City’s mission and 
is supported by adherence to 
selected core values. 
 
This budget addresses the policy 
goals established by the City Council 
in specific service areas, as well as 
those necessary for sound fiscal 
management.  All departments 
participated in the development of 
the budget by quantifying their 
needs, developing service plans and 
setting performance goals through 
active employee involvement.    Most  

 
importantly, we have established a 
standard of participation and 
accountability that will be enhanced 
with each coming year. 
 
Major Budget Initiatives 
 
The 2006-2007 budget is indicative 
of the sustained economic health of 
the City.  Property valuations 
increased by approximately 60% 
over last fiscal year.  While still 
maintaining the level of service, we 
were able to reduce the millage rate 
by 0.50 mill to 6.25 mills.  This 
reduction marks the fourth consecutive 
year of property tax cuts totaling 2.25 
mills. 
 
In keeping with the City Council’s 
commitment to long-term sustainability, 
a General Fund emergency reserve 
equal to 10% of budgeted revenues 
(or $4.0 million) has been 
earmarked.  This budget also includes 
a City Manager’s contingency of 
approximately $430,000 for unforeseen 
and un-budgeted expenditures.  
 
The City will embark on a new 
marketing campaign with the 
purpose of presenting the many 
opportunities Homestead has to offer 
to current and potential residents, 
business owners and visitors. 
 
The Water, Wastewater and Solid 
Waste enterprise funds have 
provided for replacement, renewal, 
and improvement (“RRI”) reserves.  
Budget allocations for these reserves, if 
not used in the current year, will be 

MESSAGE FROM THE CITY MANAGER: 
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rolled over to fund balance and 
accumulated for planned future use.  
The total RRI reserve allocation for 
this fiscal year is $3.65 million.   
 
In addition, revenues from the 
People’s Transportation Plan have 
been projected in the amount of 
$1,420,096.  These revenues will be 
used for transportation/transit-related 
improvements and the completion of 
a Citywide Transportation Master 
Plan, including upgrades to the 
Busway, which include lighting, 
fencing and signature bus stops. 
 
Economic 
 
Residential and Commercial Projects 
 
The City of Homestead has been 
experiencing both commercial and 
residential growth.  We issued 2,882 
residential certificates of occupancy 
(“COs”) last fiscal year and we 
anticipate approximately 2,400 this 
fiscal year. 
 
Last fiscal year 12,499 building 
permits were issued and 65,529 
inspections were performed. These 
figures are expected to decrease this 
fiscal year due to lower projections of 
residential units. 
  
This growth was also evident by the 
fact that the Planning & Zoning 
Board presided over 115 public 
hearings last fiscal year. 
 
The construction of the new 
Homestead Hospital is nearing 
completion.  It is scheduled to open 
in May 2007. 
 

We are anticipating several commercial 
sites to begin construction this year 
including:  a Sun Trust branch, a third 
Walgreens, Panda Express and a 
third Publix and other small business 
storefronts. 
 
The pace of commercial development 
is expected to continue as an 88,000 
SF office/retail building adjacent to 
the movie theatre and a 60,000 SF 
medical office building adjacent to 
the Hospital will begin to be occupied 
with businesses.  In addition, over 
60,000 SF of warehouse space will 
be available in the northwest section 
of the City.  The Homestead 
Pavilion, with approximately 400,000 
SF of commercial space is expected 
to start construction this fiscal year. 
 
In response to the growth in the City, 
Miami-Dade Fire Rescue Department 
has broken ground for two new fire 
stations. One is projected to open this 
fiscal year and the second will open 
in the following fiscal year.  Miami-
Dade Fire Rescue is planning to 
build a new Station 16 in the 
northwest section. It is expected that 
groundbreaking will commence during 
this budget year. The existing station 
will remain in use until the new one 
is built. This will insure uninterrupted 
service for the citizens of Homestead.  
 
Downtown Revitalization 
 
New City Hall 
 
Design for the new city hall is in 
process and should be completed 
this fiscal year.  Demolition and site 
preparation is anticipated to also 
start this fiscal year. 
 



 3

Parking / Busway 
 
Construction of another parking lot in 
the Downtown Homestead Area will 
be completed this fiscal year.       
Several alleys in the downtown area 
will be repaved in addition to having 
better-improved drainage. 
The Busway, which is under 
construction, will greatly increase the 
availability of transit services to 
Homestead and South Miami-Dade 
residents.  The Busway construction 
is projected to be completed this 
fiscal year.  
 
Underground  Infrastructure  /  Sidewalks 
 
The Community Redevelopment 
Agency (“CRA”) is also funding 
underground infrastructure and 
sidewalk improvements within the 
CRA.  Additionally, all the brick 
pavers in the Downtown area will 
be cleaned and re-sealed.  The 
CRA is constructing new water and 
sewer mains within the west 
industrial area. 
 
Losner Park 
 
Planning for Losner Park’s 
expansion will continue this fiscal 
year. 
 
Historic Preservation 
 
The historic Lilly Lawrence Bow 
Library and the Old Town Hall will 
both be refurbished and updated, 
while maintaining their historic 
character. 
 
 

Façade Program 
 
Homestead Main Street has been 
funded to oversee a façade 
renovation program in the Historic 
District. 
 
SW Neighborhood Revitalization 
 
SW Neighborhood Master Plan 
CRA plans to build new sidewalks 
along SW 10th, 11th and 12th 
Avenues between Lucy Street and 
SW 4th Street. 
 
Housing 
Funding will be provided for 
assistance in construction of new 
workforce housing and a CDBG 
grant will be used for rehabilitation of 
existing housing. 
 
Lighting 
Lighting along SW 4th Street will be 
upgraded to match the new City 
lighting standard. 
 
Education 
 
The City has supported the initiative 
of private developers and Miami-
Dade County Public Schools 
(“DCPS”) for the creation of an 
Educational Facilities Benefit District 
(“EFBD”).  The first school is 
projected to be built by DCPS this 
fiscal year with anticipated 
occupancy the following year. 
  
Prospects For The Future 
 
The City is currently financially 
sound and poised to move forward 
with significant capital projects that 
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will fulfill needed infrastructure for 
many years to come.  We anticipate 
that the University of Florida will 
acknowledge that the City has 
reached the 50,000-population mark 
that will qualify the City as a Federal 
Entitlement Community.  In addition 
it will qualify the City for a seat on the 
Metropolitan Planning Organization 
(“MPO”) Board. 
 
At the present time, the residential 
building market has declined, as has 
the resale of existing homes.  The 
impact of this on City revenues will 
have to be monitored carefully.  
Fortunately, we are experiencing 
increased commercial building, and 
with the anticipated sale of the Park 
of Commerce we should see an 
increase in industrial construction 
and job creation. 
 
There are still a number of 
challenges the City faces this year 
that include, but are not limited to: 

 
• Union contract negotiations 
• Federal and state legislation 

negatively impacting the City 
• Concerns regarding taxes and 

fees by our citizens 
• Homeowner insurance 
• City’s permit for the lake 

excavation site 
• Growth management 

 
As we move forward this year, I feel 
we are prepared to meet these 
challenges and see them through 
with the City’s best interests in mind. 
I wish to thank the Mayor and City 
Council for their support and 
guidance in the development of this 
budget, and acknowledge the 

contribution of all City staff toward 
this effort. 
 
I am pleased to provide you the 
Adopted fiscal year 2006-2007 
Annual Budget. 
 
Respectfully Submitted, 
 
 

Curtis K. Ivy, Jr. 
City Manager 
 
 
Note:  The City Council adopted the 

final General Fund Budget on 
September 18, 2006. 
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Final Adopted
B udget B udget
FY E  2006 FY E 2007

G enera l Fund:
Ad Valo rem  T axes 10,079,234            15,241,879               
O ther T axes 2,106,225              2 ,280,709                 
T ransfer Fees 3 ,398,756              3 ,453,660                 
L icenses and Perm its 6 ,417,675              6 ,664,890                 
S ta te  Shared R evenues 4,989,080              5 ,315,280                 
Paym ent in  L ieu o f T axes 735,000                 738,800                    
O ther 3 ,480,907              6 ,792,311                 
In terfund T ransfers 7 ,412,768              3 ,149,752                 

T ota l G enera l Fund 38,619,645            43,637,281               

Electric  U tility:
C harges for Services 29,847,103            32,129,812               
PC A 11,091,790            16,073,403               
O ther R evenue 6,457,397              2 ,071,225                 

 E lec tric  O perating  T ota l 47 ,396,290            50,274,440               

Electric  U tility B ond  Pro ject:
Bond R evenues 6,616,059              -                            

E lec tric  U tility Bond T ota l 6 ,616,059              -                            

W ater U tility:
C harges for Services 2 ,966,394              3 ,513,634                 
O ther R evenue 1,760,290              2 ,577,215                 

T ota l W ater 4 ,726,684              6 ,090,849                 

W astew ater U tility:
C harges for Services 5 ,036,261              6 ,260,824                 
O ther R evenue 3,061,049              3 ,068,464                 
W ater T ransfer In 100,000                 -                            

T ota l W astew ater 8 ,197,310              9 ,329,288                 

Storm w ater U tility:
C harges for Services 927,331                 1 ,425,037                 
O ther R evenue 65,837                 59,500                     

T ota l S torm w ater 993,168                 1 ,484,537                 

So lid  W aste:
C harges for Services 7 ,882,826              8 ,885,150                 
O ther R evenue 159,000                 243,250                    

T ota l So lid  W aste 8 ,041,826              9 ,128,400                 

O ther:
People 's  T ransporta tion P lan 1,283,018              1 ,420,096                 
C onfiscated P roperty 2 ,541,825              3 ,365,834                 
S tad ium 826,689                 495,646                    
H om estead-M iam i Speedw ay 2,334,300              2 ,509,250                 
C om m unity R edeve lopm ent 5 ,271,673              6 ,140,459                 
Park  o f C om m erce 12,070,660            -                            
Im pact Fees 4,143,767              11,872,892               
U tility T ax P ro jec t 250,000                 -                            

T ota l O ther 28 ,721,932            25,804,177               

T otal All Funds 143,312,914        145,748,972            

C ity o f H om estead
R evenue B udget

FY  2006-2007
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Final Adopted
Budget Budget

FYE 2006 FYE 2007
General Fund:

Mayor and Council 777,334                   828,844                     
City Attorney 1,200,000                1,400,000                  
City Manager 896,283                   1,053,601                  
City Clerk 389,496                   359,327                     
Community Development 458,056                   383,752                     
Building 2,896,044                2,359,393                  
Planning and Zoning 1,132,000                1,760,791                  
Finance 1,025,262                1,125,121                  
General Services 1,995,078                2,052,571                  
New City Hall 2,637,700                3,528,850                  
General Admin 2,329,132                3,324,780                  
Human Resources 550,367                   574,687                     
Police 15,813,522              18,323,276                
Public Works 1,754,906                1,829,841                  
Parks and Recreation 3,787,481                4,515,817                  
Interfund Transfer to Motorsports -                           106,250                     
Interfund Transfer to Stadium 761,284                   -                            
Interfund Transfer to Debt Service 215,700                   110,380                     

Total General Fund 38,619,645              43,637,281                

Electric Utility:
Administrative 2,785,776                750,161                     
Payment in Lieu 510,000                   510,000                     
Transfer Fees 2,548,933                2,548,933                  
Plant, Engineering, TDM 10,747,318              9,081,683                  
System Operations 25,696,257              31,740,282                
Customer Service 2,183,527                2,378,650                  
Bad Debt Expense 276,602                   559,183                     
Transf to General Fund -Cost Allocation 1,929,363                1,987,244                  
Transf to Debt Service 718,514                   718,304                     

Total Electric 47,396,290              50,274,440                

Electric Utility Bond Project:
Capital Acquisitions and Construction 6,616,059                -                            

6,616,059                -                            

Water Utility:
Administration 706,980                   411,540                     
Payment in Lieu of Taxes 77,000                     77,000                       
Transfers to Sewer 100,000                   -                            
Transfer Fees 313,725                   337,005                     
Operating 2,575,793                3,379,414                  
Interfund Transfer to RR&I 300,000                   1,000,000                  
Fund Balance Reserve 24,943                     201,781                     
Charges for Customer Service 352,945                   409,210                     
Bad Debts 38,393                     30,887                       
Transfers to General Fund- Cost Allocation 236,905                   244,012                     

Total Water 4,726,684                6,090,849                  

City of Homestead
Expenditures Budget

FY 2006-2007
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Wastewater Utility:

Administrative 103,506                   27,024                       
Payment in Lieu of Taxes 148,000                   148,000                     
Transfer Fees 536,098                   567,722                     
Operating 4,565,140                5,762,192                  
Interfund Transfer to RR&I 1,500,000                1,500,000                  
Fund Balance Reserve 43,926                     407,630                     
Charges for Customer Service 352,945                   409,210                     
Bad Debts 70,843                     56,825                       
Interfund Transfers to Debt Service 439,294                   -                            
Transfers to General Fund- Cost Allocation 437,558                   450,685                     

Total Wastewater 8,197,310                9,329,288                  

Stormwater Utility:
Operating 884,149                   1,147,472                  
Interfund Transfer to RR&I -                           250,000                     
Fund Balance Reserve 24,881                     4,068                         
Bad Debts 9,916                       6,548                         
Transfers to General Fund- Cost Allocation 74,222                     76,449                       

Total Stormwater 993,168                   1,484,537                  

Solid Waste:
Operating 6,911,627                7,512,656                  
Interfund Transfer to RR&I 400,000                   900,000                     
Fund Balance Reserve 106,276                   62,521                       
Charges for Customer Service 352,945                   409,210                     
Bad Debts 90,742                     58,370                       
Transfers to General Fund- Cost Allocation 180,236                   185,643                     

Total Solid Waste 8,041,826                9,128,400                  

Other:
People's Transportation Plan 1,283,018                1,420,096                  
Confiscated Property 2,541,825                3,365,834                  
Stadium 826,689                   495,646                     
Homestead-Miami Speedway 2,334,300                2,509,250                  
Community Redevelopment  5,271,673                6,140,459                  
Park of Commerce 12,070,660              -                            
Impact Fees 4,143,767                11,872,892                
Utility Tax Project 250,000                   -                            

Total Other 28,721,932              25,804,177                

Total Expenditures All Funds 143,312,914            145,748,972              
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MAYOR & COUNCIL 
 

 
MISSION STATEMENT 

 
The Vision of the City of Homestead is to be the premier residential and business 
community in which to work, live and raise a family.  This will be achieved through a 
customer-focused government, upon Homestead’s unique location and economic 
opportunities and embracing the following core values: 
 

• Effectiveness 
• Efficiency 
• Accountability 
• Diversity 
• Inclusiveness 
• Responsiveness 

 
Services, Functions and Activities 

 
The City of Homestead is governed by a Mayor, Vice Mayor and five City Council 
members who are elected on a non-partisan basis.  The City Charter was amended in 
November 2002 to change the election process from a run at-large without designation 
of a specific seat, to an election that designates at-large seats. Four of the six Council 
seats include a geographical residency requirement for a specific area of the City.  The 
other 2 Council seats do not require residence in a specific area of the City.  Although 
four of the council seats have a geographical residency requirement, all of the elected 
officials are elected at large by all voters of the City.  The elections are held every two 
years in November. 
 
The Mayor presides over all City Council meetings, has a voice and vote in the 
proceedings, and serves as the ceremonial head of the City.  The Mayor also appoints 
members of the City boards, subject to the approval of the City Council.  In the absence 
of the Mayor, the Vice-Mayor assumes the responsibilities of the Mayor.  The City 
Council enacts local legislation, adopts budgets, determines policies, and appoints such 
officers and officials as may be required by the charter or deemed necessary by the 
Council. 
 
Regular City Council meetings are held on the first and third Monday of each month at 
7:00 p.m. The public is welcome to attend. 
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GOALS AND MEASUREMENTS 
 
Organizational Performance: 
ü Sustain an organizational culture, which promotes efficiency, effectiveness and 

accountability.  Attract and retain a competent, cohesive and diverse workforce 
through training, motivation, benefits and proper representation 
 

Growth and Economic Development: 
ü Capitalize on Homestead’s strengths and economic opportunities.  Enhance 

policies, procedures and strategies for marketing our community.  Attract 
sustainable development  

 
Community Emphasis: 
ü Maintain an environment that promotes long-term customer satisfaction.  Provide 

an atmosphere that is responsive to the community’s input 
 
Innovation: 
ü Identify and implement new concepts that will improve services and stimulate the 

business climate.  Pursue technological advances for a more effective workplace 
environment 

 
Quality of Life: 
ü Foster a progressive quality of life that promotes cultural and educational 

activities, family values, sports and recreation, while maintaining Homestead’s 
“hometown” traditions 

 

Asstistant to Mayor & Council/
Deputy Clerk

(1)

Internal
Auditor

(1)

MAYOR (1)
COUNCIL (6)

 
 

 
Departmental Expenditure Summary 

 
  Final Budget 

FY 05/06 
Actual / 

Unaudited 
FY 05/06 

Adopted 
FY 06/07 

Personnel Services 668,572 833,655 707,758
Operating Expenditures 108,762 66,498 121,086
Capital Outlay 0 0 0

Total 777,334 900,153 828,844
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CITY ATTORNEY 
 

 
MISSION STATEMENT 

 
The mission of the City Attorney is to protect the legal interest of the City by advising the 
City Council and Staff in the performance of their duties. 
 

Services, Functions and Activities 
 
The City Attorney is appointed by the City Council.  The City Attorney’s office is 
responsible for advising the Council, City Manager, Staff and various boards of the City 
on legal matters.   
 
Ongoing functions include drafting of resolutions and ordinances to implement the 
legislative policies and goals of the City Council, reviewing contracts and other legal 
documents as necessary for the operation of the City and representing the City and its 
agents in the areas of labor relations, land use, general matters and litigation. 
 
The City utilizes the services of a separate firm for matters concerning personal injuries 
and worker compensation issues. 
 
 

 
Departmental Expenditure Summary 

 
  Final Budget 

FY 05/06 
Actual / 

Unaudited 
FY 05/06 

Adopted 
FY 06/07 

Personnel Services 0 0 0
Operating Expenditures 1,200,000 1,211,578 1,400,000
Capital Outlay 0 0 0

Total 1,200,000 1,211,578 1,400,000
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CITY CLERK 
 

 
MISSION STATEMENT 

 
The mission of the Office of the City Clerk is to seek to provide quality customer service 
to both its internal and external customers.   
 

Services, Functions and Activities 
 
The City Clerk is one of three Charter Officials.  The City Clerk is appointed by the City 
Council and serves as the secretary of the City Council.  The City Clerk is responsible 
for giving notices of all Council meetings to its members and the public as well as 
keeping accurate recordings of the proceedings in the form of written minutes and/or 
audio recording.  In addition, the City Clerk serves as the Financial Disclosure 
Coordinator with the Florida Commission on Ethics; serves as the Records 
Management Liaison with the Florida Department of State; Municipal Supervisor of 
Elections and maintains custody of City records including agreements, contracts, 
ordinances, resolutions and proclamations. The City Clerk is responsible for attending 
bid openings, all vehicle title and registrations, codification and recording of all 
ordinances, resolutions and legal documents that are adopted by the City Council, 
collecting various fees and payments, administering oaths and provide notarial services. 
 
Our goal is to serve as the premier source of information for residents, businesses, 
visitors and employees of the City of Homestead. 
 

Fiscal Year Highlights 
 
The City Clerk’s Office has researched several imaging systems for optimum storage of 
all permanent public records. 
 
The Office will begin the implementation of scanning all Resolutions and Ordinances 
dating back from 1913 to 1993, as the website currently holds Resolutions and 
Ordinances from 1993 to present. 
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Deputy City Clerk
(1)

Administrative Secretary
(PT 1)

CITY CLERK

 
 
 
 

 
Departmental Expenditure Summary 

 
  Final Budget 

FY 05/06 
Actual / 

Unaudited 
FY 05/06 

Adopted 
FY 06/07 

Personnel Services 185,146 191,693 211,645
Operating Expenditures 165,600 136,551 144,107
Capital Outlay 38,750 18,850 3,575

Total 389,496 347,094 359,327
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CITY MANAGER 
 

 
MISSION STATEMENT 

 
The Mission of the City Manager is to provide quality of life services to the residents of 
the City of Homestead in an effective, transparent and timely manner. 

Services, Functions and Activities 
 
The City Manager is responsible for oversight of all administrative, management and 
operational functions of the City.   The City Manager is responsible for overseeing the 
preparation of the City budget and the annual Auditors Report, which are approved and 
accepted by the City Council.  The City Manager has direct oversight responsibility of all 
City staff, most directly Deputy City Manager and Assistant City Managers, Motor 
Sports Complex, & Department Heads: Finance, General Services, Human Resources, 
Development Services, Police, Parks & Recreation, Community Redevelopment 
Agency, Electric Utilities and Public Works & Services. 
 
The City Manager formulates policy and plans and implements citywide goals and 
objectives as set by the City Council. 
 

Public Information Officer
Marketing/Communications Mgr. (1)

Assistant to the
City Manager (1)

Executive Assistant
(2)

Administrative Assistant
(1)

Assistant City Manager
(2)

Deputy City Manager
(1)

CITY MANAGER

 
 

 
Departmental Expenditure Summary 

 
  Final Budget 

FY 05/06 
Actual / 

Unaudited 
FY 05/06 

Adopted 
FY 06/07 

Personnel Services 866,173 872,815 1,023,399
Operating Expenditures 30,110 26,417 30,202
Capital Outlay 0 0 0

Total 896,283 899,232 1,053,601
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COMMUNITY DEVELOPMENT 
 

 
MISSION STATEMENT 

 
The mission of the Community Development Department is to utilize the funds it 
receives from federal, state and local government sources to aid in linking local 
government with citizen interests and organizations.  Further it is to contribute in the 
development of viable neighborhoods by providing a suitable living environment and 
expanding economic opportunities.   
 

Services, Functions and Activities 
 
The Community Development Department was created in 2006.  The department is 
charged with being the liaison between the citizenry and the City government.  The 
department will work closely with the various City boards as well as local non-profits, 
neighborhood associations, civic organizations and other groups that interface with the 
City from time to time.  As the Department grows in the Housing area, the Department 
will oversee the housing programs that will be instituted by the City. 
 
It is our goal is to create a better living environment throughout the City. 
 

Fiscal Year Highlights 
 
Land Trust 
The City is creating an affordable housing land trust to help meet the requirements of 
the Housing Element on the Comprehensive Plan.  The Trust will own property that will 
be used for affordable housing, both homeownership and rental.  The City will be 
contracting with a non-profit housing provider to manage the land trust. 
 
Signage Program 
The City will be replacing the existing way-finding signage with updated designs that 
meet the new City signage standard.  This project will be ongoing over several years 
until all the existing way-finding signage is replaced. 
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Community Development
Manager

(1)

COMMUNITY
REDEVELOPMENT

AGENCY
(5)

COMMUNITY
DEVELOPMENT

ASSISTANT CITY MANAGER /
EXECUTIVE DIRECTOR OF CRA

 
 
 
 
 

 
Departmental Expenditure Summary 

 

 Final Budget 
FY 05/06 

Actual / 
Unaudited  
FY 05/06 

Adopted 
FY 06/07 

Personnel Services 99,956 63,556 153,860
Operating Expenditures 183,500 47,237 229,892
Capital Outlay 174,600 173,600 0
Other 0 0 0

Total 458,056 284,393 383,752
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COMMUNITY REDEVELOPMENT AGENCY 
 

 
MISSION STATEMENT 

 
The mission of the Community Redevelopment Agency (“CRA”) is to optimize the future 
value of property within the community redevelopment area by investing in capital 
infrastructure and human resources. 
 

Services, Functions and Activities 
 
The CRA was created by the City in 1994 following Hurricane Andrew under the powers 
granted by the Legislature. Its goal is to combat neighborhood deterioration and 
eliminate economic blight in the designated community redevelopment area. The work 
program for the Agency is defined in the Community Redevelopment Plan. In this Plan, 
comprehensive strategies were formulated to promote community development in 
various neighborhoods within the community redevelopment area.  This strategy 
provides for a series of activities over the 30-year life span of the Agency that should be 
catalysts for the revitalization of the area into a prosperous and vital part of the city. 
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Divisional Expenditure Summary 

 
  Final Budget 

FY 05/06 
Actual / 

Unaudited 
FY 05/06 

Adopted 
FY 06/07 

Fund 360  
Personnel Services 657,058 612,936 659,551
Operating Expenditures 1,002,500 753,867 1,592,339
Capital Outlay 1,919,732 1,123,636 2,327,100
Other 716,184 716,184 705,719

Total 4,295,474 3,206,623 5,284,709
  
Fund 146-0800 (only)  
Personnel Services 0 0 0
Operating Expenditures 389,599 215,675 555,750
Capital Outlay 586,600 0 300,000

Total 976,199 215,675 855,750
  

CRA Grand Total 5,271,673 3,423,298 6,140,459
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DEVELOPMENT SERVICES 
 

 
MISSION STATEMENT 

 
The mission of the Development Services Department is to facilitate the development 
and enhancement of the dynamic building and business communities located within 
Homestead. 
 

Services, Functions and Activities 
 
The Development Services Department is comprised of four distinct, but highly 
interactive, divisions, all of which provide an array of services to our citizens. 
  
Building Safety Division 
Reviews all construction plans for new structures, proposed improvements to existing 
structures (provided they are in conformance with the Florida Building Code), issues 
permits, conducts inspections, issues Certificates of Occupancy and conducts business 
licensing site inspections.   
 
Planning and Zoning Division 
Administers the City’s Comprehensive Plan, prepares evaluation and appraisal reports, 
enforces land development regulations, processes requests for public hearings and 
administrative variances and participates in the review of building permits.  
 
Business Licensing Section 
Issues new business licenses, renews existing licenses, collects license taxes and 
coordinates special events.  
 
Construction Management 
Provides advice to the City for all phases of the construction process including: 
programming, review of design, review of construction documents, assistance in the 
bidding processes and provides general oversight to all the construction projects from 
initiation to completion.  
 

Fiscal Year Highlights 
 
The department will begin construction management of needed City projects.  This year 
we plan on providing technical assistance with the New City Hall, New  
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Police Department Building, Mayor Roscoe Warren Municipal Park, Wittkop Park, Harris 
Field Restrooms, Musslewhite / Sr. Citizen's Center, Losner Park, Lily Lawrence Bow 
Library, Busway stations and other large capital improvement projects. 
 
The Department shall continue to improve its efficiency through the implementation and 
utilization of cutting edge technology.  This philosophy translates into direct and tangible 
benefits for both customer and employees alike.  Examples of new systems 
technologies include: web-based inspection scheduling (in combination with the ability 
to instantaneously attain results), as well as a web-based system for the review of 
commentary for all plan submissions. 
 
 

Administration
(4)

Planning and Zoning Division
(8)

1

Building Safety Division
(24)

DEVELOPMENT SERVICES DIRECTOR

 
 

Departmental Expenditure Summary 
 
  Final Budget 

FY 05/06 
Actual / 

Unaudited 
FY 05/06 

Adopted 
FY 06/07 

Personnel Services 2,594,905 2,310,994 2,740,321
Operating Expenditures 1,380,489 1,104,843 1,356,863
Capital Outlay 52,650 16,146 23,000

Total 4,028,044 3,431,983 4,120,184
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ELECTRIC UTILITY 
 

 
MISSION STATEMENT 

 
The mission of the Electric Utility is to be a positive factor in the economic development 
of the City by providing safe, reliable electric services at a competitive price. 
 

Services, Functions and Activities 
 
The Electric Utility generates, distributes and sells energy services.  In addition to the 
operation and maintenance of the Power Plant, the Utility maintains transmission and 
distribution services to provide a reliable source of energy.  The Electric Utility buys and 
sells power when it is economically advantageous to the City of Homestead. 
 

Fiscal Year Highlights 
 
New Substations & Transmission Lines 
Construction of the two new substations and their related transmission lines will be 
completed this fiscal year. 
 
Strategic Plan 
A Strategic Plan will be developed for Homestead Energy Services with focus on 
improving reliability while remaining competitive.  The primary elements of the Plan are 
a comprehensive Capital Improvement Plan, a Management Processes and Staffing 
Analysis and a Financial Plan. 
 
Implementation of the Strategic Plan will begin this year with a Cost of Service and Rate 
Study and engineering analysis of the power plant, administration, TD&M facilities and a 
system control and operations center. 
 
 
 
 
 
 
 
 
 



 25

 

Administration
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Transmission Distribution & Meters
(22)

Engineering
(8)

Power Plant
(20)

System Operations
(6)

DIRECTOR OF UTILITIES

 
 
 
 

 
Departmental Expenditure Summary* 

 
  Final Budget 

FY 05/06 
Actual / 

Unaudited 
FY 05/06 

Adopted 
FY 06/07 

Personnel Services 6,311,138 6,094,150 6,444,574
Operating Expenditures 26,848,073 30,719,051 32,689,812
Capital Outlay 5,430,916 4,022,917 2,404,000
Other 6,622,636 5,983,412 6,357,404

Total 45,212,763 46,819,530 47,895,790
  

* Customer Service is included with General Services. 
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FINANCE 
 

 
MISSION STATEMENT 

 
It is the mission of the Finance Department to provide financial services to the City’s 
departments in order to enhance efficiency and to provide public transparency to 
promote trust. 
 

Services, Functions and Activities 
 
The Finance Department is responsible for the proper accounting of all City funds and 
compliance with all applicable regulations and laws. Routine duties include processing 
payroll, accounts payable, accounts receivable, central collections, general ledger fund 
accounting, preparation of applicable state and federal reports, periodic financial reports 
to management, administering debt service, and investment of City funds.  The 
Department is also responsible for the implementation and control of the approved 
budget and the preparation, and disclosure of the financial statements, including 
responses to the financial auditors. It also provides other departments with financial 
analysis and assists with banking transactions that arise during the year. 
 

Fiscal Year Highlights 
 
The Finance Department will continue the pursuit of the Certificate of Achievement for 
Excellence in Financial Reporting (“CAFR”) award from the Government Finance 
Officers Association.  The City has been recognized by the Association for the past four 
consecutive years.  CAFR requirements include 1) timely filing of the City's Annual 
Financial Report, which in turn requires timely completion of the independent audit of 
the City's financial statements; 2) financial statements prepared in accordance with 
Generally Accepted Accounting Principles (“GAAP”), and 3) successful and complete 
implementation of all Governmental Accounting Standards promulgated by the 
Governmental Accounting Standards Board (“GASB”) as of the fiscal year end of the 
financial statements. 
 
While there are no new GASB standards required to be implemented during this fiscal 
year, the department will be planning for the implementation of GASB Statement 45, 
Accounting and Financial Reporting by Employers for Post-employment Benefits Other 
Than Pensions, which is required for the 2007/2008 fiscal year. 
 
Other scheduled projects for the current fiscal year include an upgrade to the Accounts 
Receivable module of the HTE computer system, an update of the City's cost allocation 
plan and the continuation of the implementation of the City's fixed asset system. 
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Departmental Expenditure Summary 

 

 Final Budget 
FY 05/06 

Actual / 
Unaudited  
FY 05/06 

Adopted 
FY 06/07 

Personnel Services 863,520 866,225 956,762
Operating Expenditures 143,349 112,237 148,359
Capital Outlay 18,393 15,686 20,000

Total 1,025,262 994,148 1,125,121
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GENERAL ADMINISTRATION 
 

 
MISSION STATEMENT 

 
The mission of General Administration is to provide both internal City Department 
support and external citywide enhancement, fostering special projects that benefit the 
community. 
 

Services, Functions and Activities 
 
Perform internal department support.  Act as liaison between the City and the public. 
 
 
 

 
Departmental Expenditure Summary 

 
  Final Budget 

FY 05/06 
Actual / 

Unaudited 
FY 05/06 

Adopted 
FY 06/07 

Personnel Services 468,242 2,175,406 1,422,445
Operating Expenditures 1,353,271 968,114 1,621,335
Capital Outlay 507,619 2,174 281,000
Other 976,984 1,405,121 216,630

Total 3,306,116 4,550,815 3,541,410
 

* Includes interfund transfers to the Homestead Sports Complex and debt service. 
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GENERAL SERVICES 
 

 
MISSION STATEMENT 

 
The mission of the General Services Department is to empower and facilitate the other 
City departments by providing efficient and cost effective internal support services. 
 

Services, Functions and Activities 
 
The General Services Department consists of five divisions: 
 
Information Technology Services 
Provides support to the City’s operating groups with information services through the 
coordination and application of computer and communications technologies. The 
Division is responsible for all computer projects, equipment and services for the City 
including computer hardware/software procurements and contracts administration, 
evaluation, design, development and implementation and training. The Division also has 
the responsibility for administering the City telephone systems/services and acts as 
coordinator for VHF radio network activities in non-public safety departments. 
 
Procurements & Contracts Services  
Functions include procurement of a variety of assigned commodity groups and services, 
preparation of bid documents, conducting pre-bid conferences, analyzing bid responses 
and the preparation of central purchase orders. The Procurement & Contract Services 
Division (“PCS”) conducts assigned research and develops recommendations of 
procurement and contract services feasibility and contract placement; evaluates existing 
maintenance and service contract coverage and duration and recommends appropriate 
modifications based upon the best interests of the City of Homestead.  In addition, this 
Division oversees the disposition of surplus, confiscated and abandoned property. PCS 
works closely with the City Manager’s, City Attorney’s and City Clerk’s offices to assure 
an efficient and smooth procurement service. 
 
Special Projects 
Tasked with implementing projects and systems throughout the City. The Division 
performs analysis, designs solutions, formulates implementation plans, implements, 
creates documentation and, in many cases, turns the project over to other departments 
for ongoing administration. The division also functions as a “catch-all,” assuming 
responsibility for operations that are not tasked to specific Departments, and may cross 
Department boundaries.  
 




